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INTRODUCTION


The Traffic and Transportation Manual is a guide for the buyers in the Procurement and Property Management Division (PPM) for transportation services available to Brookhaven National Laboratory (BNL).   The manual provides terms of sale, rating, import/export, carrier selection and other pertinent transportation information.

The manual also provides general transportation information for all departments and divisions.  Organizations should use this manual to obtain an understanding of the transportation function at BNL and what services are available from the Traffic Office and the Shipping Section.
The Traffic Office is responsible for inbound shipments and related activities.  Traffic verifies rates on freight bills, processes claims for damaged goods, coordinates imports with BNL's broker and sets up household moves with movers under contract to BNL.
The Shipping Section is responsible for outbound activities.  This includes processing shipping memos, classification and shipment of hazardous materials, coordinating exports and carrier selection.
The points of contact are listed below:

Traffic Manager:
Robert Kaszuba kaszuba@bnl.gov

x7785 x4910
Traffic Office:

Janet Soper 
soper@bnl.gov

x2325
x4910


Freight bills, claims, import (for duty-free certificates contact Traffic Manager), Receipt of Material (ROM), claims, household moves and other carrier services 
Shipping:

Harriet Vanslyke hvanslyke@bnl.gov
x2311 x4910


Outbound shipments, exports, shipping memo, hazardous material shipments

TERMS OF SALE, ROUTING AND INSURANCE

TERMS OF SALE

Free On Board (FOB) is a transportation term that indicates the price for goods includes delivery at the seller's expense to a specified point and no further.  The FOB term is used with an identified location to determine: 1) responsibility and basis for payment of freight charges, and 2) point at which title for the shipment passes from the seller to the buyer.  


The FOB location terms, Origin and Destination, are used to determine title and control of goods.  FOB Origin, denotes that the buyer has complete responsibility for all facets of the shipment.  FOB Destination, the seller is responsible for the shipment.

FOB terms usually are qualified to denote how freight charges are paid.  These qualifiers have no meaning relative to the title of the goods or filing of claims.  The most common qualifiers are: Collect, Prepaid / Add and Prepaid / Allow.

The chart on page 4 provides details and explanations for each type of selling term that can be used for each purchase order placed with a vendor.  The terms most often used and also preferred are types 1 and 5.  FOB Origin and Freight Collect provides BNL (buyer) with complete control of the shipment: carrier selection, rate, ownership from vendor's location and claims processing.  FOB Destination, Freight Prepaid, is the complete opposite of type 1.  The vendor (seller) is responsible for all facets of shipping.  This type is used with a delivered purchased pricing.
ROUTING SHIPMENTS
The right to route shipments exists for the buyer on goods sold free on board (FOB) origin.  The exercise of this right protects the buyer in two ways; it normally assures better transportation service and protects against loss should damage occur while in the hands of an unresponsive carrier selected by the buyer contrary to that specified in the purchase document.  The courts have held that if the buyer is damaged because of mis‑route, the FOB terms maybe reversed.  There is a penalty for a mis‑routed shipment.  
On goods purchased delivered, FOB Destination Freight Prepaid, the seller usually will respect the wishes of the buyer provided that the seller is neither inconvenienced nor penalized by higher freight charges because of the route chosen by the buyer.
 TERMS OF SALE, ROUTING AND INSURANCE (cont'd)
INSURANCE


In the DOE 
BSA PRIME CONTRACT DE-AC0298CH10886, in 
Contract Clause I.80A - DEAR 970.5204-13, Examples of Unallowable Costs and Fees, section e.14, the following wording appears "…insurance against loss of or damage to Government property as defined in Clause I.115…" Therefore, vendors are to be instructed not to insure or declare a value when shipping goods sold FOB Origin.  However, if non‑BNL organizations are shipping from BNL then these shippers have the option to insure their items.
It is incumbent upon the seller, for goods sold FOB Destination, to protect the buyer against loss or damage while goods are in transit with private or carrier insurance, the cost of which is in the delivered price of those goods.
GENERAL ROUTING INSTRUCTIONS

Selection of a transportation mode should include consideration of carrier performance, shipping costs, urgency of delivery schedule, value of goods and tracing requirements.  See procedures by mode for specific instructions.

	SURFACEtc \l4 "SURFACE
UNITED PARCEL SERVICE (UPS) GROUND
	
	One hundred and fifty (150) pounds per package or less; 3‑7 (UPS) days; routing to and from all points within the continental U.S., for shipments meeting size and weight limitations.  Refer to UPS Instructions on page 9.  Preferred ground carrier.

	FedEx GROUND
	
	Rates are very competitive with UPS, but a newcomer to ground transportation.  Alternative to UPS in large cities.  Size, weight and delivery points similar to UPS.

	UNITED STATES POSTAL SYSTEM (USPS) PARCEL POST 
	
	Use locally only for shipments less than 10 lbs. and less than $25.00 in value.

	
	
	

	MOTOR FREIGHT 
	
	Over 150 lbs. Consult Routing Guide.


	AIRtc \l3 "AIR

	
	

	FEDERAL EXPRESS​ (FedEx)
	
	No weight limit.  DOE contract rates are available to BNL.  Preferred air carrier.

	
	
	

	UPS GSA  Contract
	
	One hundred fifty (150) pounds per package or less; dimension limits apply; day and time rates available.

	
	
	

	AIR FREIGHT 
	
	1‑3 day service; no weight limit.  Contact Traffic for guidance.


SPECIAL REQUIREMENTStc \l2 "SPECIAL REQUIREMENTS
Consult the Traffic Office or Shipping for special shipping requirements such as special trailers, air‑ride vans, messenger service, classified materials, import‑export shipments, rail shipments and shipments over 1000 pounds.  Messenger and courier services are primarily used for expedited service for the metropolitan area.
As noted in BNL procedures, all outbound shipments should be processed through Shipping.  Shipping Memo documents must accompany outbound shipping requests. 

EFFECTS OF SELLING TERMS ON DISTRIBUTION AND CLAIMStc \l5 "EFFECTS OF SELLING TERMS ON DISTRIBUTION AND CLAIMS
1) TERMS OF SALE: F.O.B. ORIGIN, FREIGHT COLLECT  (same as FOB Origin)tc \l2 "TERMS OF SALE: F.O.B. ORIGIN, FREIGHT COLLECT
BUYER PAYS FREIGHT CHARGES

BUYER BEARS FREIGHT CHARGES 

BUYER OWNS GOODS IN TRANSIT 

BUYER FILES CLAIMS (IF ANY)

DOE preferred terms.  BNL will control transportation rates, own goods during transport and process claims.

2) TERMS OF SALE: F.O.B. ORIGIN, FREIGHT PREPAIDtc \l2 "TERMS OF SALE: F.O.B. ORIGIN, FREIGHT PREPAID
SELLER PAYS FREIGHT CHARGES

SELLER BEARS FREIGHT CHARGES 

BUYER OWNS GOODS IN TRANSIT 

BUYER FILES CLAIMS (IF ANY)

BNL is at a disadvantage when filing claims with the carrier.  Claim must be filed with vendor's carrier putting BNL in a weak bargaining position.  Also, settlement amount might be lower than expected.  Potentially higher transportation costs.

3) TERMS OF SALE: F.O.B. ORIGIN, FREIGHT PREPAID AND CHARGED BACK (ADDED)tc \l2 "TERMS OF SALE: F.O.B. ORIGIN, FREIGHT PREPAID AND CHARGED BACK
SELLER PAYS FREIGHT CHARGES 

BUYER BEARS FREIGHT CHARGES 

BUYER OWNS GOODS IN TRANSIT 

BUYER FILES CLAIMS (IF ANY)

A separate invoice from the vendor must be provided for transportation charges.  The processing of two invoices increases paperwork.  Same concerns as noted in #2 for processing claims.

4) TERMS OF SALE: F.O.B. DESTINATION, FREIGHT COLLECTtc \l2 "TERMS OF SALE: F.O.B. DESTINATION, FREIGHT COLLECT
BUYER PAYS FREIGHT CHARGES

BUYER BEARS FREIGHT CHARGES

SELLER OWNS GOODS IN TRANSIT 

SELLER CLAIMS (IF ANY)

BNL controls carrier selection and rates.  The vendor owns goods and must file claims.  BNL has no control over negotiating and expediting of claims.  Splitting of carrier selection and ownership creates a situation where BNL must wait for the vendor to process a claim.
5) TERMS OF SALE: F.O.B. DESTINATION, FREIGHT PREPAID (same as FOB Destination) tc \l2 "TERMS OF SALE: F.O.B. DESTINATION, FREIGHT PREPAID
SELLER PAYS FREIGHT CHARGES

SELLER BEARS FREIGHT CHARGES 

SELLER OWNS GOODS IN TRANSIT 

SELLER FILES CLAIMS (IF ANY)
Vendor controls all aspects of the shipment: rates, carrier selection, ownership while in transit and claims processing.  BNL can make carrier recommendations.  The usual selection for delivered price purchase order.
EFFECTS OF SELLING TERMS ON DISTRIBUTION AND CLAIMS (cont'd)

6) TERMS OF SALE: F.O.B. DESTINATION, FREIGHT COLLECT AND ALLOWEDtc \l2 "TERMS OF SALE: F.O.B. DESTINATION, FREIGHT COLLECT AND ALLOWED
BUYER PAYS FREIGHT CHARGES

SELLER BEARS FREIGHT CHARGES 

SELLER OWNS GOODS IN TRANSIT 

SELLER FILES CLAIMS (IF ANY)

BNL selects carrier and deducts freight charges from invoice.  The vendor owns goods and files claims.  Freight charges are deducted from the vendor's invoice.  This is the least desirable selection because both BNL and vendor are at a disadvantage.  BNL has no proof that freight costs are not included in selling price.  Vendor might be suspicious of the freight bills being supplied by BNL.  Both have an increase in paperwork because of the invoice reductions and billings for adjusted invoices.
AIR SHIPMENTS
GENERALtc \l5 "GENERAL
Air shipments are considered a premium mode of transportation that should be used only when the shipments are time critical or there are other considerations that make ground and/or ocean unacceptable.  Air shipments are considered premium transportation and require justification statements on the Shipping Memos.

Air transportation can be used for almost any size or type of shipment.  Air shipments must be completely packaged.

DO NOT have in‑bound shipments marked "Hold at Airport".  This will generally cause final delivery to be delayed.

DO NOT authorize use of airfreight forwarders without contacting the Traffic Office for approved sources.

SIZE AND WEIGHT RESTRICTIONStc \l5 "SIZE AND WEIGHT RESTRICTIONS
Shipments up to 150 pounds can be processed through normal Air or Express services.  For shipments in excess of 100 pounds, the Traffic Office should be contacted for instructions and assistance in carrier selection.  See page 6 for preference listing of express carrier and couriers.

HAZARDOUS MATERIALStc \l5 "HAZARDOUS MATERIALS
Hazardous materials can be sent by airfreight in accordance with IATA Dangerous Goods Regulations and carrier restrictions.  The Shipping Section must be contacted for assistance.

ROUTINGtc \l5 "ROUTING
Use the Carrier Preference List, Appendix 1, to determine what carrier should be used.  Every attempt should be made to use the preferred carrier in the order listed.  The carrier name must appear on the Purchase Order.







EXPRESS SERVICEStc \l5 "EXPRESS SERVICES
GENERAL
The Traffic Office maintains discount programs with more than one express carrier in order to provide flexibility and service to our users.  The carriers used will change from time to time depending on their performance history and service to the Laboratory.  With the exception of Classified Shipments, express service can be used for unclassified, non‑hazardous shipments and some hazardous shipments depending on the destination point and commodity shipped.  Carrier size and weight limitations vary from one carrier to another.

AIR EXPRESS CARRIERS (PRIORITY OF USE)

The Department of Energy has negotiated significant discount programs with several Express Carrier Services.  In addition to the discounted freight charges, the preferred carriers also provide consolidated payment invoices that reduce the administrative costs for the Laboratory.  It is the responsibility of all Laboratory Personnel to utilize the Express Carrier that offers the lowest cost for all shipments.

AIR EXPRESS (UNDER 150 POUNDS)
FEDEX
WEIGHT
NO LIMITS

SIZE
NO LIMITS

UPS AIR
WEIGHT
150 POUNDS

SIZE
130" GIRTH (distance around package)
108" MAX LGT
DHL (primarily for documents to outlying


       Regions in Russia)
AIR FREIGHT (OVER 150 POUNDS)

FEDEX
WEIGHT
NO LIMITS

SIZE
NO LIMITS
UPS AIR
WEIGHT
150 POUNDS

SIZE
130" GIRTH (distance around package)

108" MAX LGT

NOTE:

Express services are based on two factors; weight and required delivery time.

The most expensive service is overnight and should only be used in emergencies.
GROUND SERVICES
Express ground services are available for same day deliveries.  The Traffic Office should be contacted for messenger and courier services for expedited deliveries in the metropolitan area.
EXPRESS SERVICES (cont'd)

FEDEX PROCEDURES

· Cutoff time for FedEx shipments is 3:45, which coincides with the Calverton's last drop box pick-up time.  To avoid delays it is recommended that outbound shipments be at Shipping by 3:30
· Simplified FedEx Request form can be used for documents
· For items that must go out with the day's shipments, but will not make the 3:45 cutoff time, arrangements for a special pick-up must be made with Shipping; The Shipping Section must be notified no later than 4:00PM.  Note: if is necessary for BNL to deliver items to a FedEx facility a charge of $50A will be added to the cost of the shipment.  In accordance with the terms of the union's current collective bargaining agreement, a BNL driver must make the delivery; deliveries made directly by other BNL personnel are subject to a union grievance.
A Current rate, could vary in accordance with the personnel involved
· For items that require special attention and/or must go out the same day, Shipping should be contacted by phone, at extension 231.  The items, along with a shipping memo, should be sent to Shipping.  It is strongly recommended that items of this importance be brought directly to Shipping to avoid any delay in processing.  The shipping memo can be faxed (x4910) prior to bringing items to Shipping.    

UNITED PARCEL SERVICE (UPS)
UPS is the preferred ground carrier throughout the continental U.S. based on service, cost, and reliability.  UPS should be used whenever the material to be shipped meets the following guidelines:

         
TRANSIT
3‑7 days surface: various air services: guaranteed overnight by

8 A.M., 10:30 A.M., and 3:00 P.M.; guaranteed 2 and 3-day service

         
SERVICE
all points in the continental U.S.

Restrictions
Maximum value or declared value per package is $50,000 and maximum carrier liability per package is $50,000.  APO and FPO addresses are not accepted

Hazardous materials, as described under Title 49 CFR Section 172.200, and all ""Other Regulated Materials (ORM) are prohibited in 3 Day Select Hundredweight and Air Hundredweight Service.

Outbound Shipments
All shipments will be processed as prepaid.

Inbound Shipments
Shipments must be made prepaid by the vendor.  If freight is FOB origin, the vendor is to invoice Brookhaven for the shipping charges.

IMPORT AND EXPORT SERVICES









IMPORT
The Traffic Office should be made aware of all pending Purchase Orders involving the purchase or shipment of equipment, materials, or supplies where the FOB point is outside the continental United States.  The Traffic Office should be notified when purchasing or acquisition arrangements have been finalized.  The routing information for foreign purchases must be shown in the Purchase Order along with any special instructions provided by the Traffic Office.

Purchase Orders
The buyer must provide the Traffic Office with a copy of the Purchase Order with complete information on the materials and/or equipment being purchased.  It is important that delivery information, such as delivery location (building number) and the name of the requisitioner or the person accepting delivery be included on the purchase order.  Non-purchase order acquisitions should include an active account number for charging of related freight costs.  The documents required include the following: bill of lading (airway bill) pro-forma invoice, packing slip and other pertinent shipping papers.  This information will allow for the goods to be expeditiously moved through Customs upon arrival.  Failure to have adequate information available for the Broker can cause unnecessary delays and increased processing costs.  For assistance, contact the Traffic Office.
Duty-Free Certificates

Many shipments can be received duty-free if a Duty-Free Certificate is obtained.  The Traffic Office must be notified that a certificate is required.  The Traffic Manager will prepare the request and forward it to DOE's Area Office.  In addition to documents noted above, a description of the project or program, that the equipment will be used in, must be forwarded to the Traffic Office.  Normally, a memorandum of understanding (MOU) or an agreement between BNL and the other party involved can be used to properly identify and describe the use of the equipment and materials being imported.

The following items are required to process a request for a duty-free certificate:

· Documents, such as MOU, formal agreement, that describe the project or program that will use the imported items

· Commercial (pro forma) invoice for U. S. Customs

· Bill of lading 

· Packing slip

· Carrier, name of airline or vessel
Temporary Import Bonds (TIB)

Another way of importing shipments is with a Temporary Import Bond (TIB).  TIBs should be used when the imported items will be returned to the exporting country.  A TIB is valid for one (1) year and can be renewed for two (2) additional years.   It is very important that the items are returned prior to the expiration date.  Failure to do this will result in a doubling of U. S. Customs duty charge.  The Traffic Office must be made aware that an item should be imported on a TIB.  It is the responsibility of the department or division to keep track of TIB related items and notify the Traffic Office and Shipping that a TIB exists for the items being exported.


IMPORT AND EXPORT SERVICES (cont'd)

EXPORT


All equipment and materials being exported form BNL must be approved by the Export Control Manager (ECM).  Prior to submitting a shipping memo, the approval of the ECM must be obtained.  These shipments should be coordinated with the Shipping Section.
Export License


Some export shipments, whether for collaborative research or on‑going experiments, will require an Export License to clear U.S. Customs.  The normal time required to process an application takes from 6 to 8 weeks.  In order to avoid delays it is recommended that the Shipping Section be contacted as early as possible in the planning of foreign shipments.

BNL's Broker
The Laboratory's import/export broker is Interfreight Harmonized Logistics, Inc (IHL).  IHL has been given power of attorney to clear our imports and exports through U. S. Customs.
MOTOR FREIGHT
Motor freight should be used for all unclassified shipments in excess of 150 pounds where time is not a critical factor.  Motor freight may also be used for lighter shipments that exceed the air and express carriers' dimension restrictions.

The length of time in transit can vary depending on locale as well as carriers that service the area.  As a general rule:

AVERAGE TRANSIT TIMES ‑ MOTOR FREIGHT
MILES




DAYS
200





1‑2

500
2‑4

1000
4‑6

2000
6‑8

3000
8‑10

The average transit time from the West Coast is 8‑10 days.  An additional 2 or 3 days may be necessary when multiple carriers handle the shipment.  An additional 3 to 5 days may result during bad weather.

LIMITATIONS

There are limitations on the width, height, and weight of shipments made through common carriers.  Oversized loads will require the Traffic Office to apply for special permits, which vary state by state.

ROUTING ‑ UNDER 2000 POUNDS

Refer to the Routing Guide to select the preferred carrier for that area.  Preferred carriers are rated on the ability to provide straight through delivery and discount program.  Secondary carriers are adequate but generally involve multiple transfers longer delivery times and smaller discounts.

ROUTING ‑ OVER 2000 POUNDS

Contact the Traffic Office for shipments that are:

1. Shipments in excess of 2000 pounds.

2. Over size shipments ‑ over 8 feet wide or 10 feet high.

3. Shipments that are easily subject to damage in transit.




MOTOR FREIGHT (cont'd)
COST CONSIDERATIONS
Freight rates are based in part on weight with the higher weights usually having a lower cost per hundredweight.  Buyers should encourage frequent suppliers to make larger shipments instead of frequent small shipments.  The average tractor-trailer can carry loads of 45,000 pounds depending on size and density of the materials shipped.

The other cost factor is the size of the shipment.  Materials such as plastic items, empty containers, or filters can fill a trailer but represent very little weight.  Consequently, the cost of a shipment will be adjusted upwards if it fills a truck, but does not have significant amount of weight.











VAN LINE SERVICES
AIR RIDE SHIPMENTS



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




Household movers have been the pioneers in developing the use of air ride vans for the transport of furniture and electronic equipment.  These companies, however, do not have the right to carry other commodities in commerce.  .

Requirements for air ride vans should be processed through the Traffic Office since this equipment is not always readily available.  The following statement must appear in the purchase order: 
"Shipping instructions will be furnished by the Traffic Office prior to the scheduled shipping date".  The buyer must notify the Traffic Office when air ride van is required in order to prepare the necessary documents to cover the premium shipment.

HOUSEHOLD MOVES


The Traffic Office processes household moves when BNL has approved an allowance for the new employee's moving expenses.  If the employee opts not to use a BNL approved mover, the employee assumes all responsibility for the move and the Traffic Office will not be involved.
UNITED STATES POSTAL SERVICE
The United States Postal Service (USPS) has made changes in their services.  USPS has added delivery times, tracking for selected services and proof of delivery and signature confirmations.  However, even with these expanded services, USPS still has significant limitations that restrict its use to lightweight non-critical shipments.

Generally, the United States Postal Service (USPS) should only be used for local shipments with a value less than $25.00 and weighing less than 10 pounds.  These limitations are only guidelines and should not be interpreted as BNL policy.
USPS has different levels of service for air and ground and domestic and international deliveries.  Express Mail (overnight by noon or 3 PM), Global Express Guaranteed (promised delivery day) and Global Express Mail (fastest international delivery) are the only services that provide web-site tracking.  All other services cannot be tracked on-line and if necessary required services must be purchased
USPS should NOT be used for rush shipments unless Express Mail is used.  Make sure to check with the Post Office whether or not the destination post office is an Express Mail facility.  The post office states "next day delivery by noon or 3 PM to most destinations".

Using Registered Mail is the most secure serviced offered by USPS and includes Internet proof of delivery.  In most instances, Federal Express rates will be lower than registered and provide more recourse for the shipper.

While the loss of traceability is important, the cost of sending lightweight non-critical documents by USPS could be less than other carriers and should also be considered when choosing an express carrier.

RADIOACTIVE MATERIALS

Traffic Management's Shipping Section has a limited role in the shipment of radioactive materials.  Shipping only selects the carrier.  The Isotopes and Special Materials Group (ISMG) of the Safeguards and Security Division, is responsible for the classification, packaging, document preparation and placarding of radioactive shipments.  The Waste Management Division selects the carrier thus eliminating any involvement by the Shipping Section.

Radioactive materials may be shipped by the following modes:

Federal Express

UPS Surface 
  except materials having Radioactive Yellow 11 or III Labels
Motor Freight    DOE approved carries are used for larger type shipments.

NUCLEAR MATERIAL
All Purchase Orders for nuclear material must be processed through the Isotopes and Special Materials Group (ISMG) in the Security and Safeguards Division.  ISMG has to follow DOE orders in the 474 series.  Any questions regarding this type of shipment should be directed to ISMG


RAIL FREIGHT

Contact the Traffic Office for assistance in routing inbound shipments using rail lines.  
At the time of shipment, furnish the Traffic Office with the date shipped, car number, routing, weight and Purchase Order number.

The Buyer must provide the Traffic Office with copies of all Purchase Orders utilizing rail freight.  
Delivery of material routed by rail must be coordinated with the BNL Traffic Office to assure rail lines are clear, unloading is scheduled with appropriate groups and storage space is available.


















CLAIMS
Regardless of what carrier is selected to move goods in transit, a certain number of shipments will be damaged that will require the filing of a claim to either repair or replace the shipment.  Liability for the repair or replacement is directly dependent upon the shipping terms negotiated by the buyer.  FOB Point will determine not only who owns, but also who has responsibility for filing the claim.  The DOE preferred shipping terms is FOB Origin Freight Collect.  These terms are used because BNL controls the costs of the shipments and the filing of claims.  This puts BNL/DOE in a better rate negotiating position with the carriers and, expedites the filing of claims.  BNL will be responsible for filing a claim when damage occurs.  Refer to page 4 for a complete list of the shipping terms available to BNL.
I. GOODS DAMAGED IN TRANSIT
A.
When materials or equipment are delivered to Receiving that are received with apparent damage, the Receiving Clerk is responsible for notating the damage on the trucker's delivery ticket and then notifying the Traffic Manager.  If damage is such that the shipment might need to be refused, the requisitioner will be contacted to inspect and accept the shipment.
B.
The requisitioner should immediately contact the Traffic Manager when a shipment is received that contains concealed damage (damage that was not detected at Receiving).  .  The requisitioner should retain all original-shipping cartons until a claim is filed and the carrier or vendor can make an inspection.  It is very important that a shipment be inspected as soon as it is received.  Carriers tend to discount or refuse claims that are not reported within two (2) weeks of receipt.  This timeframe can vary from carrier to carrier.
C.
All contacts with the carrier are the responsibility of the Traffic Office.  All contacts involving the seller are the responsibility of the Procurement Group of the PPM.  Traffic will arrange for the inspection of the damaged shipment by the appropriate individuals based on the shipping terms of the Purchase Order.

D. The Traffic Office will prepare a Damage Report and establish the necessary claims to recover any losses for which the Laboratory is responsible.  If repair at the Laboratory is a practical approach, Traffic may request an estimate of repair costs from the buyer or requisitioner to include in the Damage Report.  The following information must be forwarded to the Traffic Office: invoice for the item(s), original cost, cost of repair (if applicable) freight bill and bill of lading or packing slip.
CLAIMS (Cont'd)

II. FOB SHIPPING POINT
A.
When title to the damaged goods passes to the Laboratory at the point of shipment, the following guidelines will be followed:

B.
The Traffic Office' will present a claim to the carrier and request authority to replace or repair the damaged article at the carrier's expense, whichever mitigates the carrier's loss.

C.
If the carrier agrees to replacement, the BNL Traffic Office will notify the Buyer, who will arrange with the Seller to ship a duplicate shipment against the original Purchase order clearly indicating "Replacement Shipment."

D.
If the carrier elects to reimburse the Seller for repairs performed at the Seller's plant, the Buyer will negotiate the repair costs with the Seller and advise the' Traffic Office.

E.
If the carrier elects to reimburse the Laboratory for repairs performed at the Laboratory, the requisitioner will prepare an itemized list of the parts and labor necessary to complete the repairs.  The requisitioner will also be responsible for acquiring the parts needed to complete the repairs.






EXPEDITING AND TRACING
EXPEDITING

As used in this manual, expediting is the making of arrangements for the transport of goods prior to the shipment, which ensures delivery to the destination point quicker and more efficiently, by the selection of a carrier, that has territorial coverage and/or a good inter-carrier system.

The value of expediting results from the use of lower cost/lower rated transportation services to effect delivery deadlines normally associated with premium mode transportation.

Air freight service does not always guarantee timely delivery and routing plays an important role in avoiding overloaded air terminals.  Use of air freight forwarders should be selected carefully as service from one to another can vary greatly.

Timely delivery can be accomplished in most instances without the use of premium transportation if reasonable forethought is given to the transit times required to move freight.  An important factor is including the Traffic Office as early as possible to allow for the best transportation mode at the most reasonable cost to the Laboratory.

TRACING

Tracing is actually following a shipment from terminal to terminal to monitor the movement of the freight and to determine the reasons for delay or overdue shipments.  In the past, the Traffic Office was the primary means of obtaining shipment-tracking information.  The expansion of the Internet into commerce has made tracking information available to all interested parties.  However, the Traffic Office will still assist in obtaining additional information is more detailed tracing is needed.
Before initiating a trace, the supplier should be contacted to insure that the shipment has actually been sent.  When it is determined that there is a need to request a trace the Traffic Section should be supplied with the following information:




- Shipper name or number, including zip code

- Origin point of shipment

- Carrier pick-up date 
- Carrier's name

- Waybill or Pro number

- Number of pieces shipped

- Weight of shipment

- Materials shipped

- Reference number (purchase order or shipping memo)
When this information is not available, the number of packages, size, weight and description may be helpful in conducting a visual search of the terminal in the event the shipment is separated from the appropriate paperwork.  

APPENDIX I
CARRIER PREFERENCE LIST1
The carriers listed below should be used when inbound shipments exceed 150 pounds and require the services a LTL (less than truck load) carrier.  The following pages show at least two key cities in each state to judge the approximate distance involved for any shipment within the Continental United States.  The last column lists the various carriers that service those areas in the order of preference based on existing discount programs available to the Laboratory or carrier performance from a specified area.  The legend to the carrier numbers is:

1.  ROADWAY ‑ RDWY
DOE Tender - 2914,Supp. 7
2.  ABF FREIGHT -ABF
DOE Tender - 1560-E
3. *NEW ENGLAND MOTOR FREIGHT - NEMF
BNL Tender - 510


DOE has an expanded list of LTL carriers who have DOE tenders.  Some of the other carries are Yellow Freight System, Old Dominion Freight Line and Overnite Transportation.  Please contact Traffic Office for additional information about these carriers.  We have selected the above carriers based upon service in addition to rates.






*Denotes preferred carrier that can be used for shipments under 300 lbs in NY, PA, VT, NH, ME, NJ, DEL, MA, RI and CT.
NOTE: Contact the Traffic Office for additional local carriers that can be used for the metropolitan area, including Suffolk, Nassau, Queens, Brooklyn, Staten Island, Manhattan and Westchester.  Special per palette rates for deliveries and pick-ups on Long Island.

1 List will be updated periodically.
CARRIER PREFERENCE LIST 
REFERENCE POINTS NOTE: Select carriers from left to right

STATE/CITY



APPROX/MILES

1CARRIER SERVICE
ALABAMA

BIRMINGHAM



1044


if blank, entry below for entire state
MONTGOMERY


1057



1,2
ALASKA

ANCHORAGE



5346

FAIRBANKS



5223



1, 2
ARIZONA

PHOENIX



2486

FLAGSTAFF
             

2361



1, 2
ARKANSAS

LITTLE ROCK



1321

ELDORADO



1376



1, 2
CALIFORNIA

LOS ANGELES


2851

SAN FRANCISCO


3048



1, 2
COLORADO

DENVER



1839

GRAND JUNCTION


2077



1, 2
*CONNECTICUT

BRIDGEPORT


 123

DANBURY



 132

HARTFORD



 181



1,2 3 under 300lbs
DELAWARE

WILMINGTON


 
189



3, 2
FLORIDA

JACKSONVILLE


1050

MIAMI




1341

TAMPA



1174



1, 2
GEORGIA

ATLANTA



  926

SAVANNAH



  892



1, 2
IDAHO

IDAHO FALLS



2321

LEWISTON



2713



1, 2
ILLINOIS

CHICAGO



  878

SPRINGFIELD


  970



1, 2


INDIANA

FORT WAYNE
  731

INDIANAPOLIS
  778
1, 2
IOWA

SIOUX CITY
1369

CEDAR RAPIDS
1068
1, 2
KANSAS

TOPEKA
1325

WICHITA
1447
1, 2
CARRIER PREFERENCE LIST (cont'd)
STATE/CITY
APPROX/MILES
CARRIER SERVICE
KENTUCKY

PADUCH
1036

LOUISVILLE
  818
1, 2
LOUISIANA

NEW ORLEANS
1399

SHREVEPORT
1505
1, 2
MAINE

PORTLAND
    38


CARIBOU
  649
1, 2, 3 under 300lbs
MARYLAND

BALTIMORE
  257

HAGERSTOWN
  307
3, 2
MASSACHUSETTS

BOSTON
  281

SPRINGFIELD
  204
2, 3 under 300lbs
MICHIGAN

DETROIT
  708

MUSKEGON
  852
1, 2
MINNESOTA

DULUTH
1362

MINNEAPOLIS
1292
1

MISSISSIPPI

JACKSON
1292

TUPELO
1109
1

MISSOURI

KANSAS CITY
1262

ST. LOUIS
1015
1, 2
MONTANA

BUTTE



2334

BILLINGS



2058



1

NEBRASKA

OMAHA



1343

GRANS ISLAND


1440



1

NEVADA

RENO




2827

WINNEMUCCA


2588



1

NEW HAMPSHIRE

MANCHESTER

  
303

LACONIA

 
  
323



2, 3 under 300lbs
NEW JERSEY

NEWARK

 
    
   82

            TRENTON

  
     130



1, 2, 3 under 300lbs

Transportation Mileage (cont'd)
STATE/CITY


APPROX/MILES

CARRIER SERVICE
















NEW MEXICO

ALBUQUERQUE

2050




LOS ALAMOS


2000



1, 2
NEW YORK

LONG ISLAND





1, 3

ALBANY


  219



1, 3 under 300 lbs
BUFFALO


  435



1, 3
NEW YORK CITY

  60



1, 3
NORTH CAROLINA

CHARLOTTE

  
  670

FAYETTEVILLE

  596



1,2
NORTH DAKOTA

FARGO


1528

BISMARCK


1674



1,2
OHIO

CINCINNATI

  
  708

CLEVELAND

  
  542



1, 2
OKLAHOMA

OKLAHOMA CITY

1219

FT. SMITH


1389



1,2
OREGON

PORTLAND


3001

KLAMATH FALLS

2899



1,2

PENNSYLVANIA

HARRISBURG

  242

PHILADELPHIA

  161

PITTSBURG


  433



3, 2

RHODE ISLAND

PROVIDENCE

  242

WOONSOCKET

  231



2, 3 under 300lbs
SOUTH CAROLINA

AIEKEN


  829

CHARLESTON

  801



1,2

SOUTH DAKOTA

SIOUX FALLS


1428


STURGIS


1771



1,2
TENNESSEE

MEMPHIS


1182

OAK RIDGE


  813



1,2

TEXAS

DALLAS


1646


HOUSTON


1701



1,2
Transportation Mileage (Cont'd)
STATE/CITY


APPROX/MILES

CARRIER SERVICE






















UTAH 



SALT LAKE CITY

2298

CEDAR CITY


2414



1,2
VERMONT

BURLINGTON

  359

NEWPORT


  411



1, 2 (3 under 300lbs)
VIRGINIA

RICHMOND


  405



2
ROANOKE


  523



2
WASHINGTON, DC


  296



1, 2
WASHINGTON


SEATTLE


2930



1
SPOKANE


2641



1

WEST VIRGINIA

CHARLESTON
618

HUNTINGTON

643



1, 2
WISCONSIN

MILWAUKEE


967

SUPERIOR


1358



1, 2
WYOMING

CHEYENNE


1836

CASPER


1886



1

HAWAII







1
*CANADA


MONTREAL


415



TORONTO


524



*PUERTO RICO







*MEXICO

MEXICO CITY


2617




MAZATLAN


2772



* Shipments to these countries are either imports or exports and should involve the Traffic Office and Shipping respectively.  Refer to Import - Export Section.  In most cases, our broker will be contacted for U. S. Customs clearance.
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