
Work Planning and Control Operations Flowchart

Define/Determine the work 
or service required

(Section 2.2)

WCC
 screens work or service 

to determine work
planning mode

Is there a
prescribed work

document for
the work or

service?

Responsible supervisor 
or designee assigns work 
as worker planned work

(Section 3)

Worker reviews hazards
and controls of work to be

performed

Worker performs work
within established

controls***

Worker ensures that the 
work site is clean and 

safe, provides feedback 
for improvement to their 

job supervisor 
(Section 2.6)

WCC/Review Team fills 
out Work Permit 

according to instructions  
(Section 2.4)

If one or more job category is 
Moderate or High Hazard*

* Job Safety Analysis
required for High Hazard

If all job categories are 
Low Hazard**

** Prescribed or Permit
Planned work processes may
still be used

Verify the work
document addresses

hazards & verify
appropriate controls

are in place
(Section 2.3)

Conduct a pre-job
briefing & review

precautions,
prerequisites, job
hazards and work

coordination

Perform work
within established

Controls
(Section 2.5)***

WCC/job supervisor 
Verifies work is complete 
and job site is in a clean

and safe condition
(Section 2.6)

WCC/job supervisor  
conducts a Post job 
review, feedback &

improvement
(Section 2.6)

WCC closes out permit 
(Section 2.7)

*** If at anytime while
performing work, the planned
work changes or additional
hazards are identified refer to
Section 2.5

No

Yes

WCC/Review Team 
develops a work plan for 

the permit to
address identified 

location/Task Hazard: 
analysis and controls

The primary
reviewer reviews
and approves the

work permit, and  returns 
it to the WCC

WCC or job supervisor
conducts a pre-job

briefing

Department/Division
line manager or

designee authorizes
the start of work

The WCC forwards the 
work permit to the 

Primary
Reviewer
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