Management System Annual Self-Evaluation Aid

  Management System

The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

1. Leadership Commitment and Involvement 

a. Have aspects of the management system been effectively communicated to affected organizations?






b. Are key responsibilities included in the scope of R2A2 templates?






c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?






2. Human Resource Development and Management 

a. Do “Job Training Assessments” reflect any special training required to implement the management system?






b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?






3. Customer Focus and Satisfaction (Customer Value)

a. Has input from affected organizations been solicited and addressed?






b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?






c. Has input from the DOE been solicited and addressed?






d. Has subcontractor performance been evaluated?






4. Process Management

a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?






b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?






c. Are management system requirements consistent with and integrated with other Laboratory management systems?






d. Do line self-assessments check performance with respect to the expectations of this management system?






Management System Annual Self-Evaluation Aid




Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Management System Activities








4.   Process Management (cont'd.)






e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?






f. Have assessment tools been developed to facilitate line self-assessments?






g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?






h. Has peer review been used to assist in the assessment of the management system elements?






i. Have independent assessments been performed?






j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?






k. Have interim actions been considered and implemented as appropriate?






5. Business and Operational Results (Performance against key objectives and Measures)

a. Are key performance objectives and measures established for the management system processes?






b. Are the results achieved?






c. Are costs associated with implementation of the management system understood?






d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?






e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?






6. Compliance with Laws, Regulations, and Contractual Requirements

a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?












1.0/1g06e011.doc
 Page 1 of 2
(09/2000)

