CD-4 Review


Sign-off Template

Approve Start of Operations or Project Closeout (CD-4)

for the

________________________

Office of __________________

Office of Science

Purpose

The purpose of this paper is to document the review by the Office of Science Energy Systems Acquisition Advisory Board  (ESAAB) equivalent Board for the critical decision “Approval of Start of Operations or Project Closeout (CD-4)” for the ____________________ project at BNL.

Project Scope Baseline:

The project includes: 

Project Cost Baseline: 
Total Project Support Costs
- $_________

Total Construction Costs
- $_________

Total Contingencies

- $_________

Total Estimated Cost (TEC) 
- $__________. 

Project Schedule Baseline: 
The schedule is as follows:

(Identify all significant milestones)
Construction Complete: X Quarter FY 20XX

Beneficial Occupancy : X Quarter FY 20XX

Project Closeout:

Project Closeout Documentation attached:

· Completed Occupational Readiness Evaluation

· Memo to ____________ Transmitting O&M Procedures

Submitted by:
____________________________________________________________

Date

DOE Federal Project Director







Brookhaven Area Office

Approval

The project was completed on schedule and within the TEC.  Completion of work has been verified by the DOE site representatives. Upon the foregoing information, I authorize the start of operations and the closeout of this project.









Date

Manager
Brookhaven Area Office
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